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Our future together

To: All employees

It’s an honor and privilege to serve as your new CEO, and to have the opportunity to carry forward on Randall’s vision to invest in the connectivity and content that has transformed AT&T into a modern media company. His outstanding leadership as CEO during a period of tremendous change has positioned us for the future. I appreciate being able to continue to work with Randall as he leads our Board of Directors as executive chairman through next January.

We’re entering our next chapter of growth and innovation in keeping people connected, informed and entertained. And we’re doing so at a unique moment, when the COVID-19 pandemic and its resulting economic pressures are challenging companies and individuals, accelerating the disruption of legacy businesses and business models and transforming many aspects of how people work and live.
Our customers are valuing and seeking connection in new and different ways, and we’re well-positioned to be one of the companies at the center of their lives. While this is a complicated time, it’s also an opportunity to sharpen our focus, transform our operations and grow the business – with the customer at the center of everything we do. When we execute well on this, we will come out of this period as a stronger company positioned for sustained success over the next decade and having created more value for our customers and shareholders.

Our purpose
Given the breadth of our business, I think it’s important for all of us to understand our purpose as a company so we can plan and execute accordingly. At the most basic level, our purpose is to create connection – with each other, with what people need to thrive in their everyday lives and with the stories and experiences that matter. Our market focus is:
· As a broadband provider, our high-speed fiber and wireless broadband networks connect the people and businesses that form the foundation for how we live our daily lives.
· As a software-based entertainment provider, we deliver compelling entertainment experiences through HBO Max and AT&T TV, giving us the opportunity to establish meaningful relationships with the majority of U.S. households.
· And the fantastic stories we tell and share on our platforms drive direct customer engagement and insights, and create emotional attachments that can result in long-lasting customer loyalty.
To grow, we must clearly focus on what's most important. We need to provide great connectivity and great content, along with better value and service to drive more customer engagement across all of AT&T. We must give our customers a reason to actively engage with us every day, in fact multiple times a day. Every touchpoint represents a chance to learn more about what they want. And bringing connectivity and engagement together will allow for the crucial insights to guide future investment and open new opportunities for subscription- and advertising-supported products.

Transforming together
We've embarked on a multi-year transformation that will enhance not only how we work together, but how we deliver greater value for our customers – including competitive pricing that drives market momentum. The AT&T that emerges from this hard work will look different than in the past. We're aligning our operations to our market focus, steering our efforts toward broadband connectivity with fiber and 5G, serving direct customer relationships with great entertainment and information products and improving our efficiency and cost structure.

Any part of our business that's not aligned with our market focus will be reevaluated and re-engineered to reduce costs and free up capital that we can reinvest in key growth drivers. Unfortunately, this will result in workforce reductions in some areas as we narrow our focus and simplify our operations. Those decisions are difficult because they involve good, talented people we have often worked with for many years, but it's essential that we position the company for the next decade. Our future success relies on AT&T becoming a more agile and efficient company that's able to meet our customers' needs in highly competitive and quickly evolving markets.

Our transformation is already well underway. It began with the new operating model we put in place at WarnerMedia last year to organize our teams around entertainment networks, live programming, content production, and affiliate and advertising sales. That allowed us to work together across WarnerMedia to successfully launch HBO Max.

A few months ago, we moved Xandr to WarnerMedia so we could accelerate our progress in building software-based entertainment platforms supported by both subscription and advertising, like the AVOD version of HBO Max we plan to launch next year.

Last month, we made changes to how we're organized and operate at AT&T Communications to significantly improve customer service, simplify and rationalize our portfolio of products, focus on our growth areas and operate with more speed and efficiency. These changes are all consistent and supportive of the 50+ key initiatives underway to transform our operations.

Our values
Our values will continue to guide us as we reshape our company and culture. Like the emotional connections we want customers to have with our products, I would ask you to consider the importance of emotional connections with each other as trusted, respected colleagues driving toward our mutual purpose. In the coming months, you will hear more about the work underway to better align our human resource policies and practices with the culture we need to succeed in the dynamic markets in which we operate. This includes a much sharper focus on how we support our commitment to equality, diversity and inclusion in every aspect of our business.

For us to grow, we will undergo change. It will be exhilarating at times and challenging at times, but through it all, I promise to give you my best every single day. I'll keep you informed in an open and transparent way. In return, I ask the same of you.

The stage is set for the work in front of us. We have tremendous people and resources to win, and I'm confident we'll do so together.

Over the coming weeks, I'll share more with you around our purpose, market focus and plans for the years ahead.

Thank you for everything you do for our company and for each other.
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John Stankey
CEO


